
Speaker Notes: Good morning, team. Over the next 12 weeks, we're going to transform the way we work. This isn't

about replacing anyone — it's about making each of you faster, more consistent, and freeing up your time for the
things that actually win listings and close deals. Today, I'm going to show you exactly what AI can do for us and how

we're going to implement it.

FOUNDATION  — WEEKS  1–3

AI Fundamentals for Your Agency —
Your 12-Week Journey Starts Here

HEADLAND  D IG ITAL
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Speaker Notes: Nearly half of agencies in Australia are already using AI in some way — but most are doing it ad hoc,

without a system. We're going to be different. We're going to do this properly, with a plan, so every person in this

room benefits.

The Australian Real Estate Industry Is Changing

49% of Australian agencies are already using AI for communications (Reapit State of

Market Report)

1 in 3 RE professionals say AI will be revolutionary — but most haven't started

The agencies adopting AI now will outperform those who don't — just like CRM adoption

10 years ago

This is about competitive advantage, not technology for technology's sake
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Speaker Notes: AI isn't magic and it isn't a robot. It's a tool that's really good at producing written content quickly.
Think of it like this: if I gave a talented copywriter your inspection notes and 5 minutes, they'd produce a pretty good

listing description. AI does the same thing in 30 seconds. But just like that copywriter, it doesn't know your property

until you tell it.

AI in Plain English

AI (specifically Large Language Models like ChatGPT and Claude) are pattern recognition

tools trained on vast amounts of text

Think of it as an incredibly fast intern who has read every listing description, email, and

market report ever written

It generates NEW text based on what it's learned — but it doesn't "know" facts about

your specific property or market

It's a tool — like a calculator is a tool for numbers. It amplifies your skills.
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Speaker Notes: Let me be specific about where this saves us time. These aren't theoretical numbers — these are

what agencies using AI properly are reporting. If we save even half of this, we're talking about 10-15 hours per

person per week. That's 10-15 more hours for client meetings, open homes, and the relationship work that actually

earns commission.

Where AI Saves Us Time

✅  Listing descriptions: 30-60 min → under 5 min

✅  Vendor reports: 20-30 min per vendor → under 10 min

✅  Buyer follow-up emails: 10 min per email → 2 min

✅  Social media content: 3-5 hrs/week → 30 min batch

✅  Market reports and CMA narratives: 1-2 hrs → 15 min

✅  Prospecting letters and door knock scripts: custom in minutes
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Speaker Notes: I want to address the elephant in the room. AI is not going to replace you. What it WILL replace is the

2 hours you spend writing descriptions, the 30 minutes per vendor report, and the time you spend staring at a blank

screen trying to write a social media post. Your local knowledge, your relationships, your instinct — that's

irreplaceable. AI handles the admin so you can do more of what you're great at.

Let's Be Clear — AI Doesn't Replace You

❌  Won't replace your relationship with vendors and buyers

❌  Won't negotiate a deal or read someone's emotions

❌  Won't know facts about a specific property (it will guess — sometimes wrong)

❌  Won't do an appraisal or understand local market nuance without your input

❌  Won't guarantee compliance — you're still responsible for accuracy

The agent who uses AI well is more valuable — not less
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Speaker Notes: This is the story that keeps AI consultants up at night. An agency used AI to write a listing and it

mentioned a school that doesn't exist in the suburb. AI does this — it 'hallucinates.' It fills in gaps with things that

sound right but aren't. This is why we have a review process. Every listing, every email, every social post that AI

helps create — a human checks it before it goes out. No exceptions.

Why We Never Publish Without Review

In 2024, an AI-generated listing included a school that didn't exist

It was published on realestate.com.au without human review

The lesson: AI fills gaps with plausible-sounding information

Our #1 rule: Every piece of AI content gets reviewed before it goes anywhere
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Speaker Notes: Here's our 12-week plan. We're not trying to do everything at once. Each phase builds on the last.

By Week 3, you'll have written your first AI listing. By Week 6, you'll have vendor reports and buyer follow-ups

running on AI. By Week 12, we'll have a complete agency playbook and we'll measure exactly how much time we've

saved.

The Roadmap — What's Coming

Phase 1 (Weeks 1-3): Foundations — set up tools, build our voice brief, first listing

workflow

Phase 2 (Weeks 4-6): Core Workflows — vendor reports, buyer follow-up, social media

Phase 3 (Weeks 7-9): Advanced — market reports, CRM integration, prospecting

Phase 4 (Weeks 10-12): Scale — team playbook, measurement, ROI review
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Speaker Notes: Enough talking — let me show you. I'm going to take the notes from [current listing address] and

generate a listing description right now. Watch the clock." [Perform the demo live. Have the listing input template

pre-filled. Paste into AI tool. Generate. Read the output aloud.] "That took [X] seconds. Now, does it need tweaking?

Probably. But we've got 90% of a great listing in under 2 minutes. Let's look at it together.

Let Me Show You — Live Demo

[Agent opens AI tool on screen]

Input: inspection notes from a current listing

Output: portal-ready listing description

Time it: stopwatch on screen
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Speaker Notes: Here's what we actually published for this property on the left, and what the AI just generated on the

right. Let's compare. [Read key sections.] Notice the AI nailed [specific feature], but it [missed/got wrong specific

detail]. That's exactly why the review step matters. The AI gives us a strong first draft in seconds. We add the local

knowledge and the final polish.

AI vs. What We Published

Column A: The AI-generated listing description (from demo)

Column B: The actual listing description we published

Discussion: What's better? What's different? What needs human input?
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Speaker Notes: The difference between good AI and great AI is the voice brief. It's a document that tells the AI who

we are, how we write, and what we sound like. Without it, AI produces perfectly competent but totally generic

content. With it, the AI produces content that sounds like [Agency Name]. We'll build this together this week.

Making AI Sound Like Us

Without a voice brief, AI sounds generic — like every other agency

With a voice brief, AI outputs content that matches our brand

This week: we're building our agency voice brief together

It captures: our personality, our vocabulary, our tone, our local references

Page 10© 2026 Headland Digital — headlanddigital.co



Speaker Notes: This is our safety net. Every piece of AI content passes through these 10 checks. I'm going to print

this out for every desk. Before anything goes to a vendor, a buyer, or a portal — it passes the checklist. This is non-

negotiable.

The 10-Point AI Review Checklist

1. Factual accuracy (beds, baths, cars, land size)

2. School names verified

3. Distances verified

4. Australian English spelling

5. Australian terminology

6. Voice brief alignment

7. No overclaiming

8. No invented features

9. Compliance check

10. Human touch added
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Speaker Notes: You can use either ChatGPT or Claude — both work well for our purposes. I'll help anyone who

needs a hand getting set up. By Friday, I want everyone to have generated at least one listing description using AI. It

doesn't need to be perfect — it's about getting comfortable with the tool.

Getting Set Up

Option A: ChatGPT — Free tier to start, upgrade later ($30 USD/month)

Option B: Claude — Free tier to start, upgrade later ($30 USD/month)

Both available on desktop and mobile

This week's action: everyone sets up an account and generates one test listing
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Speaker Notes: This isn't just about quality — it's about compliance. If AI generates a listing that says there's a
school that doesn't exist, or claims a property has a harbour view when it doesn't, we're liable. Not the AI. Us. That's

why the review process matters. It protects our clients, our reputation, and our licence.

Legal Responsibilities with AI Content

Under Australian Consumer Law, the agency is responsible for ALL marketing content —

including AI-generated

AI-generated descriptions are treated the same as agent-written ones

Misleading claims = Fair Trading Act breaches = fines

NSW: new laws specifically targeting AI-altered property images (up to $22,000

penalties)

Bottom line: the review checklist is a legal protection, not just a quality step
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Speaker Notes: Here's what I need from everyone this week. By Wednesday, have your AI account set up. By Friday,

have generated one listing description. That's it. I'm not asking you to change your whole workflow overnight. Just

try it once and see what you think. We'll discuss the results next Monday.

Your Week 1 Tasks

1. Set up your ChatGPT or Claude account (desktop + mobile) — by Wednesday

2. Read the Voice Brief Builder template — I'll share it today

3. Generate one test listing description for a current property — by Friday

4. Time how long it takes vs. your usual approach — log it

5. Bring your feedback to next Monday's meeting
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Speaker Notes: Let me address the objections I know are in the room. [Go through each one.] The bottom line is: the

agents who learn this now will have a significant advantage. The ones who don't will be spending hours on admin

while their competitors are out meeting clients.

I Know What You're Thinking...

"AI will replace me" → No. It replaces admin. You do more client work.

"It won't sound like me" → That's what the voice brief solves.

"I don't trust it" → Good. That's why we review everything.

"It takes too long to learn" → 15 minutes to set up. You'll save 30+ min on your first

listing.

"My clients will know" → They don't care how you write it. They care that it's good.
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Speaker Notes: This is what we're building toward. In 12 weeks, I want us to be the agency that responds faster,

communicates better, and produces higher-quality content than anyone in our market — while spending less time on

admin than we do today. That's the goal.

Where We'll Be in 12 Weeks

Every listing described in under 5 minutes

Vendor reports sent weekly to every vendor — automatically compiled

Buyer follow-up within minutes of every open home

2 weeks of social content created in one 30-minute session

A measurable ROI we can present to the business

A team that's more productive and less stressed about admin
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Speaker Notes: Let's open it up. I want to hear from you. Has anyone already tried using AI for anything? [Discuss.]

What's the one task that eats the most of your time? [Collect answers — this helps prioritise.] What worries you?

[Address concerns honestly.]

Questions & Discussion

Prepared discussion prompts:

"Who here has already tried ChatGPT or a similar tool? What was your experience?"

"What's the task you spend the most time on that you wish you could speed up?"

"What's your biggest concern about using AI?"
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Speaker Notes: That's it for today. You'll receive the Voice Brief Builder in your inbox this afternoon. Set up your AI

account, try one listing, and bring your feedback next Monday. This is going to be fun — and it's going to make our

lives significantly easier. Let's do this.

Let's Do This

📱  Set up your AI account this week

📝  Voice Brief Builder will be in your inbox today

🏠  Generate one test listing by Friday

📊  We'll review results next Monday

📧  Questions? Reach out to [Champion/Lead] anytime

Page 18© 2026 Headland Digital — headlanddigital.co


